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Introduction: 

“Start with Why”, a book written by Simon Sinek, 

renowned author, motivational speaker, and organizational 

consultant. Published in 2009, the book delves into the 

concept of inspirational leadership and the importance of 

starting with a clear understanding of why you do what you 

do. 

At the core of Sinek's message is the "Golden Circle," 

a simple but powerful framework that consists of three 

concentric circles: Why, How, and What. According to 

Sinek, most individuals and organizations communicate from 

the outside in, focusing on the "What" (products, services, 

features) and the "How" (processes, strategies, methods), 

without fully articulating the "Why" (purpose, belief, 

cause). 

Sinek argues that truly successful and influential 

leaders, as well as organizations, operate in reverse order, 

starting with the "Why." They communicate their core 

beliefs and values, which then inspires others to align with 

them. This approach taps into the emotional drivers that 

motivate people, fostering loyalty, commitment, and 

innovation. 
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Summary: 

The great people focus on the deeper motivations 

behind their actions, fostering loyalty, innovation, and long-

term success. Through real-world examples, Sinek 

demonstrates the power of starting with Why and 

challenges readers to discover their own purpose to drive 

meaningful change. 

In "Start with Why," Simon Sinek provides numerous 

real-world examples to illustrate the power of starting with 

Why. Some of these case studies include: 

Apple Inc.: Sinek uses Apple as a prime example, that starts 

with Why. He explains how Apple's core belief in challenging the 

status quo and thinking differently (Why) has driven its innovation 

and success in various industries. This approach has inspired loyal 

customers who share Apple's values. 

Southwest Airlines: Sinek discusses how Southwest Airlines, 

under the leadership of Herb Kelleher, prioritized its Why of 

making air travel accessible to all by offering low fares and 

exceptional customer service. This clear sense of purpose enabled 

South-West to differentiate itself in a highly competitive industry. 

Martin Luther King Jr.: Sinek highlights Martin Luther King 

Jr. as a leader who started with Why. King's vision of equality and 
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justice (Why) inspired millions to join the civil rights movement and 

fight against racial discrimination in the United States. His 

powerful "I Have a Dream" speech exemplifies the emotional appeal 

of starting with Why. 

Wright Brothers: Sinek recounts the story of the Wright 

Brothers, who were driven by their Why of enabling mankind to fly. 

Despite facing numerous setbacks and challenges, their unwavering 

belief in their purpose led them to achieve the first successful 

powered flight in 1903, marking a pivotal moment in history. 

These examples demonstrate how starting with Why can 

lead to remarkable achievements and inspire others to rally 

behind a shared vision or cause. Sinek uses them to underscore 

the importance of clarity of purpose in driving individual and 

organizational success. 

Takeaways: 

The Golden Circle: Sinek introduces the Golden Circle 

framework, emphasizing the importance of starting with Why 

(purpose), followed by How (process), and finally, What 

(product or service). He argues that truly influential leaders 

and organizations communicate from the inside out, focusing on 

their core beliefs and values. 

 



  
  28 February 2024  

         4     Contributed by  C.R.L.Kalyani, IIMC  
 

Read ~ to inspire 

 

 

Inspiration vs. Manipulation: The author distinguishes 

between inspiration and manipulation in leadership. Leaders who 

start with Why inspire others by appealing to their emotions and 

beliefs, fostering loyalty and commitment. In contrast, manipulation 

relies on incentives or fear to motivate behavior temporarily. 

Purpose-driven Leadership: The book advocates for purpose-

driven leadership, where leaders and organizations articulate a 

clear sense of purpose that goes beyond profit or success. By 

aligning actions with a deeper Why, they can inspire others, drive 

innovation, and create lasting impact. 

 

Examples of Success: Through real-world examples like 

Apple, Southwest Airlines, and Martin Luther King Jr., Sinek 

demonstrates the power of starting with Why. These examples 

illustrate how clarity of purpose can differentiate brands, mobilize 

movements, and drive significant change. 

Finding Your Why: Sinek encourages the readers to discover 

their own Why – their core purpose and beliefs that drive their 

actions. He provides practical guidance on how individuals and 

organizations can identify their Why and leverage it to achieve 

fulfillment and success. 
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Long-term Success: The author argues that starting with 

‘Why’ is essential for sustaining success over the long term. By 

prioritizing purpose and values, leaders and organizations can 

navigate challenges, make strategic decisions, and maintain a loyal 

following even in the face of adversity. 

Inspiration: 

"Start with Why” inspires readers to rethink their 

approach to leadership, communication and strategy by 

emphasizing the importance of purpose and authenticity in 

driving meaningful change to create an everlasting impact. 

The author’s message continues to resonate with audiences 

worldwide, inspiring them to discover and articulate their 

own "Why" in order to drive meaningful change. 

 


